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lirm ao  C~I?~IF/ED PUBLIC ACCOUNIAN]S 

IN D EPEN D EN T A U D ITO R S' R EPO R T 

To the Board of Com m issioners of the 
N ew O rleans Business and Industrial D istrict 
N ew Orleans, Louisiana 

W e have audited the accom panying general purpose financial statem ents of N ew  O rleans 

Business and Indus(riM District (NOB1D) as of and for the year ended December 31, 
1998, as listed in the Table of Contel~ts. These general purpose financial statem ents are the 
responsibility of N O BID's m anagem ent. O ur responsibility is to express an opinion on these 
general purpose financial statem ents based on our audit. 

W e eonducled our audit in accordance with generally accepted auditing standards, and the 
standards applicable to financial audits contained in G overnm ent A uditing Standards issued 
by the Com ptroller G eneral of the U nited States. Those standards require that w e plan and 
perform the audit to obtain reasonable assurance about w hether the financial statem ents are 
frce of m aterial m isstatem ent. A n audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents. A n audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
w ell as evaluating the overall financial statem ent presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

650 S. PIERCE ST./SUITE 203, NEW  O RLEANS
, LA 70119 (504) 482-8733 FAX (504) 486-8296 



IN D E PEN D EN T A U D ITO R S' R EPO R 'I 

(CONTINUED) 

To the B oard of Com m issioners of the 
N ew O rleans B usiness and Industrial D istrict 
Page 2 

In our opinion, file general purpose financial statem ents refen'ed to in the first paragraph 
present fairly, in all m aterial respects, the financial position of N ew O rleans Business and 
Industrial District, N ew Orleans, Louisiana as of D ecem ber 31, 1998, and the results of its 
operations for the year then ended in conform ity w ith generally accepted accounting 
principles. 

In accordance w ith G overnm ent A uditing Standards, w e have also issued our report dated 
M ay 7, 1999 on our consideration of N O BID's intern al control over financial reporting and 
our tests o fits com pliance w ith certain provisions of}aw s, regulations, contracts and grants. 

BR U N O  &  TER V A L O N 

CER TIFIED PU BLIC A CCO UN TA NTS 

M ay 7, 1999 

l~rlllrlO CERIIFIED PUBLIC ACCOUNTAN1$ 

~~ Tervalon 



NEW  O RLEAN S BU SIN ESS AND  IND U STRIA L D ISTRI CT 

CO M BINED BALAN CE SH EET -- 
G O VERNM ENTAL FUND  TYPE AN D A CC O UN T G R O UP 

DECEM BER 31, 1998 

ASSETS 

Governmental 
Fund Type - 
General Fund 

A ssets : 
Cash and cash equivalents (NOTE 2) $ 
Due from State of Louisiana 
Funds available-City of New Orleans 

(NOTE 5) 
Loan receivable (NOTE 3) 
Interest receivable (NOTE 3) 
Real estate deposit 
Utility deposit 
Furniture and equipment (NOTE 6) 
Automobile (NOTE 6) 
Building improvements (NOTE 6) 
Building and land (NOTE 6) 

Total assets 

IT IES AND 

Liabilities : 
A ccounts p ay ab le 
Payroll taxes payable and 

accrued expenses 
Due to the 

city of New Orleans 
Other liabilities 

190 ,361 
76 ,960 

28 ,234 
414 ,253 
12 ,612 
i0 ,000 
3 ,350 

- 0- 
- 0- 
- 0 - 
- 0 - 

A ccount 
Group - 
General 
Fixed 
A ssets 

Total 
(Memorandum 
Only) 

- 0- $ 190,361 
- 0- 76 ,960 

- 0- 
- 0 - 
- 0 - 
- 0- 
- 0- 

79,695 
15 ,04 9 
3 ,375 

2 ,738 ,972 

$ 735,770 $2,837,091 $3,57__
2 ,861 

$ 153,240 $ 

2 ,373 

46 ,775 
1 ,386 

- 0- $ 153,240 

- 0- 2 ,373 

- 0- 
- 0 - 

46 ,775 

_  1 ,386 

Total liabilities 203 ,774 -0- 203 ,774 

Fund equity : 
Investment in general 

fixed assets (NOTE 6) 

Fund balance : 
Unreserved/undesignated 

Total fund equity 

- 0 - 2 ,837 ,091 2 ,837 ,091 

531 ,996 

531 ,996 

- 0- 

2 ,837,09! 

531~996 

3_ ~ 369 ,087 

Total liabilities and 
fund equity $ 735,770 $2,837,091 $3,572~861 

The accompanying notes are an integral part of these 
general purpose financial statements . 



 

NEW  O R LEAN S BU SINE SS AN D IND U STRIAL DISTRI CT 
STATEM EN T O F R EVENUE S, EXPEND ITURES AN D 

CH AN G ES IN FUND  BAL AN CE - G O VE RNM EN TA L FUN D TYPE 
G ENE RA L FUN D  

FO R TH E YEAR END ED DECEM BER 31, 1998 

REV ENU ES 
Taxes (NOTE 4) 
Grant revenues (NOTE 8) 
Rental income (NOTE 7) 
Miscellaneous tenant fees 
Other revenues 
Interest income 

Total revenues 

EX PEND ITURES 
Salaries 
Payroll taxes 
Employee insurance 
In surance 
Office supplies 
Telephone 
Automobile expenses 
Capital outlays (NOTE 6) 
Bank charges 
Repairs and maintenance 
Utilities (NOTE i0) 
Professional services-Regional Food Center 
Professional services-Race Track Project 
Professional serv ices-other 
Promotions 
Dues and subscriptions 
Postage 
Printing 
Photographic supplies 
Research and development 
Sites improvements 
Workforce development and training 
expenditures 

M iscellaneous 

Total expenditures 

Deficiency of revenues over expenditures 

Fund balance-beginning of year as previously 
stated 

Prior period adjustment (NOTE 13) 

Fund balance-beginning of year as restated 

Fund balance-end of year 

1 ,033 ,417 

281 ,889 
22 ,176 
24 ,697 
31 ,375 
13 ,440 
17 ,868 
5 ,918 

13 ,532 
1 ,631 

88 ,348 
55 ,523 

211 ,650 
19 ,213 

175 ,971 
78 ,394 
1 ,718 
2 ,550 
6 ,182 

980 
3 ,931 

65 ,870 

162 ,976 
523 

1 ,286 ,355 

(252,938) 

774 ,934 
I0 ,000 

784 ,934 

$ 531,996 

The accompanying notes are an integral part of these 
general purpose financial statements . 



 

NEW  O RLEAN S BU SINESS AND  IND U STRIAL D ISTRI CT 
STATEM ENT O F REVENUES, EXPEND ITURES AN D CH ANG ES IN FUN D 

BALAN CE - BUDGET (GAAP BASIS) AND ACTUAL-- 
G O VERNM ENTAL FUN D TYPE - G ENERAL FUN D 
FO R THE YEAR ENDED DECEM BER 31, 1998 

REVENU ES 

Taxes (NOTE 4) 
Grant revenues (NOTE 8) 
Rental income (NOTE 7) 
Miscellaneous tenant fees 
Other revenues 
Interest income 

Total revenues 

EXPEND ITURES 
Salaries 
Payroll taxes 
Employee insurance 
In su rance 
Office supplies 
Telephone 
Automobile expenses 
Capital outlays (NOTE 6) 
Bank charges 
Repairs and maintenance 
Utilities (NOTE I0) 
Pro fessional services 
Reg ional Food Center 

Professional services 
Race Trace 

Professional 
Promotions 

Project 
services-other 

Dues and subscriptions 
Postage 
Printing 
Photographic supplies 
Research and development 
Sites improvements 
Workforce development and 
training expenditures 

Miscellaneous 

Total expenditures 
Excess (deficiency) of revenues 

over expenditures 
Fund balance-beginning of year 
as previously reported 
Prior period adjustment (NOTE 13) 
Fund balance-beginning of year 
as restated 

Fund balance-end of year 

Variance 
Favorable 

Budqet Actual (Unfavorable) 
$ 258,075 $ 269,995 $ 11,920 

547,520 398,463 (149,057) 
310 ,687 345 ,850 35 ,163 

- 0- 1 ,979 1 ,979 
- 0- 3 ,691 3 ,691 
- 0- 13 ,439 13 ,439 

I,i16,282 1,033,417 (82,865) 

308 ,019 
27 ,100 
33 ,350 
30 ,974 
4 ,000 

12 ,211 
5 ,000 

15 ,200 
- 0- 

83 ,737 
119 ,463 

281 ,889 
22 ,176 
24 ,697 
31 ,375 
13 ,440 
17 ,868 
5 ,918 

13 ,532 
1 ,631 

88 ,348 
55 ,523 

26 ,130 
4 ,924 
8 ,653 
(401) 

(9,440) 
(5,657) 

(918) 
1 ,668 
(1,631) 
(4,611) 
63 ,940 

350 ,000 211 ,650 138 ,350 

19 ,213 
116 ,032 
87 ,000 
1 ,925 
4 ,000 
6 ,000 
2 ,500 
5 ,000 

30,000 

178 ,307 
- 0- 

19 ,213 
175 ,971 
78 ,394 
1 ,718 
2 ,550 
6 ,182 

980 
3 ,931 

65 ,870 

162 ,976 
523 

- 0- 
(59,939) 

8 ,606 
207 

1 ,450 

(182) 
1 ,520 
1 ,069 

(35,870) 

15 ,331 

(523) 

1 ,439 ,031 1 ,286 ,355 152 ,676 

(322,749) (252,938) 69,811 

774 ,934 
- 0- 

774 ,934 

$ 452,185 

774 ,934 
i0 ,000 

784 ,934 

$ 531,996 

The accompanying notes are an integral part of these 
general purpose financial statements . 

- 0- 
I0 ,000 

10,002 
$ 79,811 



 

NEW  O RLEA NS BUSINESS AN D INDU STRIA L D ISTR ICT 
N O TES TO TH E G EN ERA L PU R PO SE FIN A N C IA L STA TEM EN TS 

N OTE 1 - SUM M A RY OF SIGNIFICAN T A CCOUN TIN G POLICIES 

Introduction 

The New Orleans Business and Industrial District (NOBID) is a 7,000 acre 
Louisiana Enterprise Zone created by the Louisiana Legislature to attract new 
business and industry through incentives such as sales, use and property tax 
benefits. N O BID also encom passes a 92-acre Foreign Trade Zone which 
provides additional savings on duty fees. 

In 1992, a special project referred to as the "Enterprise Center" (the Center) 
w as initiated in an effort to prom ote econom ic growth in the City of N ew 
Orleans, by prom oting business and industrial developm ent in the district. 
The Center includes the follow ing com ponents designed to im prove the 
developm ent environm ent in N ew  O rleans East: 

Industrial/service based incubator; 
A dvanced technology institute; and 
College extension program s. 

N O BID is used to account for the operations of the district. Its financing 
sources are derived principally from the proceeds of 20 m ills, or $20 per 
$1,000 of assessed value, which is levied on all property within the district for 
the purp ose of constructing roads, sew erage, drainage, w ater supply system s 
and other infrastructure improvem ents to facilitate industrial developm ent. 

The Board of Commissioners is composed of twelve (12) member who are 
appointed by various organizations and public offi cials and serve w ithout 
com pensation. 

Basis of Presentation 

N O BID is a special m unicipal district that w as created under Louisiana 
Revised Statute 33:4701, as am ended on June 28, 1995. Through N O BID's 
Board of Com m issioners, N O BID has the pow er to acquire, construct, 

improve, maintain, and operate projects and to provide additional municipal 
services w ithin the district. 



 

N EW  O R LEAN S BU SINESS A N D IND U STR IA L D ISTRIC T 
N O TES TO  TH E G EN ER A L PU R PO SE FINA N CIA L STA TEM ENTS, 

C O N TINU ED 

N O TE 1 - SUM M A RY OF SIGNIFICAN T A CCOUN TIN G POLICIES CON TIN UED 

Basis of Presentation Continued 

Under GA SB Statem ent N o. 14, N O BID is considered a prim ary govern m ent 
and does not include any com ponent units. N O BID has pow ers to incur debt, 
issue bonds, and sue and be sued. A lso, the Board of Com m issioners have 
decision-m aking authority, the pow er to designate m anagem ent, the ability to 
significantly influence operations and prim ary accountability for fiscal 
m atters. N O BID has yet to receive an opinion from  the State of Louisiana's 
A ttorn ey General on its independence from the City of N ew Orleans. These 
financial statem ents include all of the funds and account groups and activities 
considered to be part of or controlled by N O BID . 

Fund A ccounting 

The accounts of N O B1D are organized on the basis of funds and an account 
group, each of w hich is considered a separate accounting entity. The 
operations of each fund are accounted for w ith a separate set of self-balancing 
accounts that comprises its assets, liabilities, fund equity, revenues and 
expenditures, or expenses, as appropriate. Resources are allocated to and 
accounted for in individual funds based upon the purposes for w hich they are 
to be spent and the m eans by which spending activities are controlled. The 
various fu nds are grouped, in the financial statem ents in this report, into one 
generic fund type and one broad fund category  as follow s: 

Fund 

This is the fund type through w hich m ost governm ental functions typically are 

financed. The follow ing fu nd is used by N O BID . 

G eneral Fund - 

The G eneral Fund is the general operating fund of N O BID . It is used 
to account for all financial resources except those required to be 
accounted for in another fu nd or account group. 

This is not a fund but rather an account group that is used to account 
for general fixed assets acquired principally for general purposes. 



 

N EW  O R LEAN S BU SIN ESS A N D IND USTR IA L D ISTR ICT 
N O TES TO  TH E G EN ERA L PUR PO SE FINA N CIA L STA TEM EN TS, 

C O N TINU ED 

N OTE 1 - SUM M A RY OF SIGN IFICAN T A CCOUN TIN G POLICIES, CONTINUED 

Fund A ccounting, Continued 

B asis of A ccounting 

The General Fund is accounted for using the m odified accru al basis of 
accounting. Under this m ethod, revenues are recognized when they becom e 
m easurable and available. Property tax collections are considered 
"m easurable" when in the hands of the collecting agency and are recognized 

as revenue at this tim e. 

Expenditures are recognized in the accounting period in which the liability is 

incurred, if m easurable. 

Budg~ ary  D ~ a 

NO BID follows these procedures in establishing the budgetary data reflected 

in the financial statem ents: 

2 

3 

Each year, N O BID is required to prepare a budget and subm it 
it to the Board of Com m issioners for approval. 

Upon review and completion of all actions necessary to finalize 
and im plem ent the budget, it is then adopted by the Board of 
Com m issioners prior to the com m encem ent of the fiscal year to 
w hich the budget applies. 

Budgetary  am endm ents involving the transfer offim ds, program 
or function to another or involving increases in expenditures 
resulting from revenues exceeding am ounts estim ated, require 
the approval of the Board of Com m issioners. 

4, All budgetary  appropriations lapse at the end of each fiscal year 



 

N EW  O R LEA N S BU SIN ESS A N D IN D U STR IA L D ISTRI C T 
N O TES TO  TH E G EN ER A L PU RPO SE FIN A N C IA L STA TEM EN TS, 

CO NTINU ED 

N OTE 1 - SUM M ARY OF SIGN IFICAN T A CCOUN TIN G POLICIES. CONTINU ED 

h Eou 

Cash includes am ounts in dem and deposits, interest-bearing tim e deposits and 
m oney m arket accounts. Cash equivalents include am ounts in short-term 
investments with original maturities of ninety (90) days or less. Under state 
law , N O BID m ay deposit funds in dem and deposits, interest-bearing dem and 
deposits, m oney m arket accounts, or tim e deposits w ith state banks organized 
under Louisiana law and national banks having their principal offi ces in 
Louisiana. 

Fixed A ssets 

Fixed assets are recorded as expenditures at the tim e purchased, and the 
related assets are reported in the general fixed assets account group. N o 
depreciation has been provided on general fixed assets. A ll fixed assets are 
valued at historical cost. 

Total Colum n on Com bined Balance Sheet - O verview  

The total colum n on the com bined balance sheet - overview  is captioned 
"M em orandum  O nly" to indicate that it is presented only to facilitate financial 
analysis. D ata in this colum n does not present the financial position in 
conform ity w ith generally accepted accounting principles. N either is such data 
com parable to a consolidation. 

N O TE 2 - CA SH A ND  CA SH EOU IVA LEN TS 

NOBID had cash and cash equivalents totaling $190,361 (book balances) al 
D ecem ber 31, 1998, as follow s: 

Cash 
Certificate of deposit 
M oney m arket funds 

Total 

$ 42,245 
105,461 
42,655 



 

N EW  O R LEA N S BU SIN ESS A N D IND U STR IA L D ISTR IC T 
N O TES TO TH E G ENERA L PUR PO SE FINA NCIAL STATEM ENTS, 

C O N TIN U ED 

NOTE 2 - CA SH AND CASH EQUIVALENTS. CONTINUED 

Cash deposits are stated at cost, which approxim ates m arket. Under state law, 

these deposits (or the resulting bank balances) must be secured by federal 
deposit insurance or the pledge of securities ow ned by the fiscal agent bank. 
The m arket value of the pledged securities plus the federal deposit insurance 
m ust at all tim es equal the am ount on deposit w ith the fiscal agent bank. 
These securities are held in the nam e of the pledging fiscal agent bank in a 
holding or custodial bank that is m utually acceptable to both parties. 

At December 31, 1998, NOBID has $255,147 in cash deposits (collected bank 
balances). These deposits are secured from risk by $250,859 of federal 
deposit insurance and $4,288 of pledged securities held by a custodial bank 
in the name of the fiscal agent bank (GASB Category 3). 

Although the pledged securities are considered uncollateralized (Category 3) 
under the provisions of GA SB Statem ent 3, Louisiana Revised Statute 
39:1229 im poses a statutory  requirem ent on the custodial bank to advertise 
and sell the pledged securities w ithin 10 days of being notified by NO BID 
that the fiscal agent has failed to pay deposited funds upon dem and. 

N O TE 3 - LOA N  RECEIV A BLE 

In 1996, the City of New Orleans, Economic Development Trust Fund (EDF) 
granted funds to NOBID in the amount of $414,253 to attract industrial 
m anufacturing facilities to the D istrict. A s such, N O B1D provided a start- 
up/w orking capital loan to a Louisiana Corporation. The loan bears interest 

at 5.8%, with interest for seven (7) years and with principal and interest 
payments to begin eighteen (18) months from the beginning of the term which 
is, Septem ber 27, 1996. H owever, the first principal and interest paym ent date 
has been further deferred to A ugust, 1999. The total am ount of the loan is 
unsecured. 

D uring the deferral period for paym ent of principal and interest, the accrual 
of interest has been discontinued. A s such, no accru ed interest w as recorded 
to N OBID 's financial records during the 1998 fiscal year. 

l0 



 

N EW  O R LEA N S BU SIN ESS A ND IND U STR IA L D ISTR IC T 
N O TES TO TH E G EN ERA L PURPO SE FINA N CIAL STA TEM ENTS, 

C O N TINU ED 

N O TE 4 - TAX  REV EN UE S 

Tax revenues represent the am ount of property tax assessm ents collected by 
the City of New Orleans. Presently, the tax is 20 mills, or $20 per $1,000 of 
assessed value, w hich is levied on all property w ithin the district for the 
purpose of constructing roads, sew erage, drainage, w ater supply system s and 
other infrastructure im provem ents to facilitate industrial developm ent. 

D uring the year ended D ecem ber 31, 1998, tax revenues collected by the City 
of N ew Orleans for the N ew O rleans Business and Industrial D istrict w as 
$269,995. 

N OTE 5 - FUN D S AVAILABLE - CITY OF N EW  ORLEAN S 

As of December 31, 1998, NOBID had $28,234 available from the City of 
New Orleans (CNO). Below is the activity which took place during the year 
ended D ecem ber 31, 1998. 

Balance of funds due to CN O 
at D ecem ber 31, 1997 

Tax revenues collected during 1998 

Total funds available 

Less: 
A m ounts received from  CN O 

Balance of funds available at 
D ecem ber 31, 1998 

ll 

$ (8,720) 
269,996 

261,276 

(233,042) 



 

NEW  O R LEAN S BUSINESS A N D IND USTRIA L D ISTRI CT 
N O TES T O  T H E G EN ER A L PU R PO SE FIN A N C IA L STA TEM EN TS, 

CO N TIN UED 

N OTE 6 - CHAN GES IN GENERA L FIX ED A SSETS 

A sum m ary of the changes in general fixed assets is as follow s 

Description 
Furn iture and 
equipm ent 
A utom obile 
Building and 
land 
Building 
im provem ents 

January 1, 
1998 A dditions 

$ 66,162 
15,049 

2,738,972 

3,375 

$2,823,558 

N O TE 7 - OPERA TIN G LEA SE 

$ 13,533 
-0- 

-0- 

-0- 

D ecem ber31, 
1998 

$ 79,695 
15,049 

2,738,972 

3.375 

NO BID has entered into rental agreem ents w ith tenants which require 
m onthly rental paym ents. These rental agreem ents expire on various dates 
during 1999 and 2002. 

The following is a schedule by year of aggregate future m inim um rentals of 
noncancellable operating leases as of D ecem ber 31, 1998: 

1999 
2000 
2001 
2002 

Total 

1 2 

$298,526 
277,800 
277,800 
143,272 



 

NEW  O R LEAN S BUSINESS AN D INDU STRIAL D ISTRI CT 
N O TE S T O  TH E G EN E R A L PU R PO SE FIN A N C IA L STA TEM EN T S, 

CO NTINU ED 

N OTE 8 - GRAN T REVENUES AN D EXPEND ITURE S 

In 1998, the State of Louisiana granted funds to N O BID . For the year ended 

D ecem ber 31, 1998, N OBID earned and expended grant fu nds as follows: 

G rant Program / 

_Project 

Race Track 

Project 
W orkforce 
D evelopm ent 
and Training 
Program 
Regional Food Center 

Total 

Funding 
Source Revenue Expenditure 

State ofLA $ 19,213 $ 19,213 

State of LA 167,600 
State of LA 211,650 

N O TE 9 - FA IR VA LU E O F FIN AN CIA L IN STRUM EN TS 

162,976 

21K650 

$393,839 

The estim ated fair value of all significant financial instrum ents have been 
determined by the organization utilizing available m arket inform ation and 

appropriate valuation m ethodologies. NO BID considers the carrying am ounts 
of cash and loan receivable to be fair value. 

N OTE 10 - U TILITIES 

For tenants leasing w arehouse space and certain other tenants, N O BID 
charges those tenants for utility use. At D ecem ber 31, 1998, utilities expense 
is calculated as follow s: 

U tilities expense 
Billings to tenants 

N et utilities expense 

13 

$141,496 
(85,973) 



 

NEW  O R LEANS BUSIN ESS AND INDUSTRIAL D ISTRICT 
N O TES TO TH E G ENERA L PURPO SE FINAN CIA L STA TEM EN TS, 

C O N TIN UED 

N OTE 11 - RISK M AN AGEM EN T 

NOBID is exposed to various risks of loss related to torts; theft of; dam age to 
and destruction of assets for which NOBID carries com m ercial insurance. 
Liabilities are reported when it is probable that a loss has occurred and the 
am ount of the loss can be reasonably estim ated. 

N OTE 12 - HOT TAX FUND  

Effective July 1, 1997, A ct N o. 1423 of the 1997 Regular Session of the State 

of Louisiana dedicated in a special fund (Hot Tax Fund) the 1% portion of the 
State's 3.97%  sales and use tax on hotel/m otel room  rentals in Orleans Parish. 

Nine (9) entities including NOBID were identified to receive a distribution of 
the m onies in the H ot Tax Fund. 

Before any distribution from the H ot Tax Fund is m ade, w ritten approval m ust 
be m ade to the State and a budget for the use of the m onies m ust be presented 
to the State. 

At the end of the State's June 30, 1998 fiscal year, approxim ately $1,900,000 
w ere available for distribution to N O BID ; how ever, at D ecem ber 31, 1998 
N O BID had not m ade a request to draw down these m onies. 

NO BID is currently preparing docum ents that are required for the draw dow n 
of N O BlD 's distributable share of H ot Tax Fund m onies collected and to be 
collected by the State in its 1998 and 1999 fiscal years. 

N OTE 13 - PRIO R PERIOD A D JU STM EN T 

Fund balance at the beginning of the year has been restated to reflect an asset 
for real estate deposits that existed in 1997 and had been inadvertently 
expensed. The effect of the restatem ent w as to increase excess revenues over 

expenditures for 1997 by $10,000. 
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N EW  O R LEAN S BU SINESS AN D INDU STRIA L DISTRICT 
N O TES TO  TH E G EN ERA L PU R PO SE FIN A N C IA L STA TEM ENTS, 

CO NTINUED 

N OTE 14 - Y EAR 2000 (Y2K) ISSUE 

N O BID recognizes the potential im plications of the Y 2K issue on system s 
that m ay contain date-related transactions, data, em bedded chips, etc. NO BID 
has assessed the im pact of the Y2K issue on its operations and has renovated 
or replaced, as necessary, the com puter applications and business processes 
to provide for continued services in the new m illennium . A n assessm ent of 
the preparedness of external entities that interface w ith N O BID is also 
ongoing. 

The costs ofN O BID 's Y2K compliance efforts are expensed as incurred and 
are being funded w ith cash flow s from  operations. A t this tim e, the costs of 

these efforts are not expected to be m aterial to N O BID 's financial position or 
the results of its operations in any given period. 

Tim e and cost estim ates are based on currently available inform ation. Actual 
results could differ from those estim ated. 
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ll~IFlilIO  C;[R11FIED PUBLIC ACCOUNIANTS 

IN D EPEN D EN T A UD ITO R S' RE PO R T O N C O M PLIAN C E 

A ND O N INTERNA L CO N TR O L O VER FINANCIAL 
R EPO R TIN G BA SED O N A N A U D IT O F TH E G EN ERA L PUR PO SE 
FIN A N C IA L STA T EM EN T S PER FO R M ED IN A C C O R D A N C E W ITH 

G O VER NM ENT A UDITIN G STA NDA RD S 

To the Board of Com m issioners of the 
N ew O rleans Business and Industrial D istrict 
N ew  O rleans, Louisiana 

W e have audited the general purpose financial statem ents of N ew O rleans Business and 

Industrial District (NOBID) as of and for the year ended December 31, 1998, and have 
issued our report thereon dated M ay 7, 1999. W e conducted our audit in accordance w ith 
generally accepted auditing standards and the standards applicable to financial audits 
contained in G overnm ent A uditing Standard_s, issued by the Com ptroller G eneral of the 

U nited Stales. 

C om pliance 

A s part of obtaining reasonable assurance about w hether N O BID 's general purpose financial 
slalcm ents are free of m aterial m isstatem ent, w e perfom led tests of its com pliance w ith 
certain provisions of law s, regulations, contracts and grants, noncom pliance w ith which 
could have a direct and m aterial effect on the determ ination of general purpose financial 
statem ent am ounts. H ow ever, providing an opinion on com pliance w ith those provisions w as 

not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncom pliance that are required to be reported 
under G overnm ent A udilin~ Standards 

nternal C ontrol O ver Financial R eoortin~, 

In planning and performing our audit, w e considered NO BID 's internal control over 
financial reporting in order to determine our auditing procedures for the purpose of 

expressing our opinion on the financial statem ents and not to provide assurance on the 
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IND EPEN DENT AU DITO R S' R EPO R T O N C O M PLIAN CE 
AN D O N IN TERN A L C O N TR O L O V ER FINA N C IA L 

R EPO RTIN G BA SED O N AN AU DIT O F TH E G EN ERAL PURPO SE 
FINA N CIA L STA TEM ENTS PERFO RM ED IN A CCO R DA NCE W ITtt 

G O V ERN M EN T A UDITIN G STANDA RDS 

(CONTINUED) 

To the Board of Com m issioners of the 
N ew  O rleans Business and Industrial D istrict 

N ew Orleans, Louisiana 

internal control over financial reporting. Our consideration of the internal control over 
fiuancial reporting w ould not necessarily disclose all m atters in the iuternal control over 
financial reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a condition 
in w hich the design or operation of one or m ore of the internal control components does not 
reduce to a relatively low level the risk that m isstatem ents in am ounts that w ould be m aterial 
in relation to the financial statem ents being audited m ay occur and not be detected w ithin a 
tim ely period by em ployees in the norm al course of perform ing their assigned functions. W e 
noted no m atters involving the internal control over financial reporting and its operation that 
w e consider to be m aterial w eaknesses. 

This report is intended solely for the use of m anagem ent, the State of Louisiana, and the 
Legislative A uditor and should not be used for any other purpose. This restriction is not 
intended to lim it lhe distribution of this report, w hich upon acceptance by N O BID and the 

State of Louisiana, Legislative A uditor is a m atter of public record. 

BR U N O &  TER V A LO N 
C ER TIFIED PU B LIC A C C O U N TA N TS 

M ay 7, 1999 

B i~ I~O CFRIIFIED PUBLIC ACCOUNIANIS 
&  Tervalon 17 



N EW  O R LEA N S B U SIN ESS A N D IN D U STR IA L D ISTR IC T 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R  EN D ED D EC EM BER 31, 1998 

W e have audited the general purpose financial statem ents of N ew O rleans Business and Industrial 
D istrict as of and for the year ended Decem ber 3 l, 1998, an d have issued our report thereon dated 
M ay 7, 1999. W e conducted our audit in accordance with generally accepted auditing stan dards and 
the stan dards applicable to finan cial audits contained in Governm ent Auditing Standar ds, issued by 
the Com ptroller General of th e United States. Our audit of the general purpose finan cial statem ents 
as of Decem ber 31, 1998 resulted in an unqualified opinion. 

1. Sum m ary oflndeoendent Auditors' Results 

A . Reportable conditions in internal control were disclosed by the 
audit of the financial statem ents: N o M aterial weaknesses: N o_o 

B. N oncom pliance which is m aterial to the general purpose finan cial 
statem ents: N o 

C. Reportable conditions in internal control over major programs 
N/A 
M aterial w eaknesses: N /_ ~A 

D. The type of report issued on complian ce for major programs: N/A 

E. Any audit findings which are required to be reported under 

section 510(a) of OM B Circular A- 133: N/A 

F. Major programs: N/A 

G . Dollar threshold used to distinguish between Type A and Type B 
program s: N /A 

It. Auditee qualified as a low -risk auditee under section 530 of OM B 
Circular  A - 133: N/A 

I. A m an agem ent letter w as issued: Ye__ ~s 

Financial Statem ent Findings 

N o m atters were reported 

Federal Aw ard Findings an d Ouestioned Costs 

N ot applicable 



N EW  O R LEA N S B U SIN E SS A N D IN D U STR IA L D ISTR IC T 
SCH ED U LE O F PR IO R YEA R FIN DIN G S 

FO R TH E YEAR ENDED DECEM BER 31, 1998 

1. INTERN A L C O NTR O L AN D C O M PLIANCE 
W ITH  LA W S. R EG ULA TIO N S. C O N TRA CTS A N D G RA N TS 

N o prior year audit findings reported 

2. INTER NAL C O NTRO L A ND FEDERA L CO M PLIANCE 

N o prior year audit findings reported 

3. M A N A G EM EN T LETTER 

N o prior year audit m anagem ent letter com m ents 
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NEW  O R LEAN S BU SINESS A ND INDU STRIAL D ISTR ICT 
EXIT C O N FER EN C E 

The audit report was discussed at a m eeting held on June 28, 1999 and attended by 

N EW  O R LEA N S BU SIN ESS A N D IN D U STR IA L D ISTR IC T 

M r. Jam es J. H utchinson, Jr 
M r. Peter H am ilton 
M r. D on Pellissier 
M r. K evin E. W illiam s 
D r. Patricia W . H arris 
M r. Joseph M . Bisles, 1I 

Finance Com m itlee Cbainnan 
Finance Com m ittee M em ber 
Finance Com m ittee M em ber 
Finance Com m ittee M em ber 
Board Chairperson 
President 

BR UN O &  TER VA LO N . C ER TIFIED PU BLIC A C C O U N TA N TS 

M r. M ichael B . Bruno, CPA 
M r. Law rence C . Jones, CPA 

Partner 
Supervisor 

BR U N O  &  TER V A L O N  
C ER TIFIED PU BLIC A C C O U N TA N TS 

M ay 7, 1999 

B I~ I~O CERIIHED PUBLIC ACCOUNTANTS 

Tervaion 
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B run o cE RTIF IE b PUB[ IC ACCOUN]AN]S 

Tern io n 
MICHAEL B BRUNO, CPA 
ALCID[" J ]ERVALON. JR , CPA 
W A[ ()O J MORE7 Jr{ CPA 

N D IT 

~5 

N TS TO M A N A G EM E N T 

To the Board of Com m issioners of the 
N ew Orleans Business and 

Industrial D istrict 
N ew Orleans, Louisiana 

W e have audited the financial statem ents of N ew  O rleans Business and Industrial D istrict 

(NOBID) for the year ended December 31, 1998 and have issued our report thereon dated 

M ay 7, 1999. 

111 planning and perform ing our audit of the financial statem ents of N OB1D for the year 
ended D ecem ber 31, 1998, w e considered N OB1D 's intern al control in order to dclennine 
our auditing procedures for the purpose of expressing an opinion on the financial statem ents 

and no1 to provide assurance on internal control. 

Itow evcr, during our audit w e becam e aw are of several m atters that are opporlunities for 
strengthening internal controls and operating efficiency. The com m ents that accom panies 
this letter on pages three through ten sum m arizes our findings and recom m endations 
regarding those m atters. This letter does not affect our report dated M ay 7, 1999 on the 

financial statem ents of N O BID . 

W e w ill review the status of these com m ents during our next audit engagem ent. W e have 
already discussed these com m ents and recom m endations w ith various N O BID persolm el, and 

w e w ill be pleased to discuss them in furdler detail at your convenience, to perform any 
additional study of these m atters, or to assist you in im plem enting the recom m endations. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



IN D E PEN D EN T A U D IT O R S' C O M M EN TS TO  M A N A G EM EN T 

(CONTINUED) 

To the Board of Com m issioners of the 
N ew Orleans Business and 

Industrial D istrict 
Page 2 

This report is intended solely for the use of m anagem ent and the State of Louisiana, 

Legislative Auditor and is not intended to be and should not be used by anyone other than 
these specified parties. 

BR U N O  &  TER V A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

M ay 7, 1999 

B I~ i'IO CERTIFIED PUB[IC ACCOUNIANTS 

&  Tervalon 



NEW  O RLEANS BUSINESS AND INDUSTRIAL DISTRICT 
C URR EN T Y EA R M A N A G EM EN T LETTER C O M M EN TS 

98-1 UNTIM ELY STA TUS O F M O NITO R S R EPO RTS 

98-2 

A grant agr eem ent betw een N OBID and the Louisiana D epartm ent of Econom ic 

Development (LDED) required NOBID to submit quarterly monitoring reports to 
LDED on the status of the W ork force D evelopm ent and Training Program with a 
subrecipient that leases space in the N OBID facility. The first status report was due 

June 30, 1997. Based on information received from LDED, we noted that three (3) 
quarterly reports during the gr ant period w ere not tim ely filed. 

According to the grant agreem ent, N OBID is required to subm it quarterly 
m onitoring reports through M ay 5, 2000. Therefore, we recom m end that N OBID 
implem ent procedures to ensure that m onitoring reports are subm itted tim ely to the 

grantor. 

I 

W e noted during the 1998 audit that several unused checks were discovered m issing 
from NOBID 's office and one (1) of those checks in the amount of approximately 
$900 was cashed before N OB1D discovered that the checks were m issing. Stop 
paym ents w ere then issued on the other m issing checks. 

A lthough N O BID has currently im plem ented new procedures to ensure that unused 
checks are securely kept to prevent unauthorized use, w e recom m end that N O BID 
continue these procedures to strengthen internal controls. A lso, the check of 

approximately $900 that did clear the bank has been turned over to the appropriate 
authorities for disposition. 



N EW  O R LEA N S BU SIN ESS A N D IN D U STR IA L D ISTRI CT 

CURRENT YEAR M ANA G EM ENT LETTER CO M M ENTS, 

(CONTINUED) 

98-3 CA SH  R EC EIPTS 

W e noted during our audit that cash receipts are being collected by N OBID 's 
building director and the executive secretary. Cash receipts received in the m ail are 
collected by the receptionist and building tenants' rents and other fees are typically 
paid directly to the building director. 

W e recommend that all cash receipts be collected by one (1) designated person 
independent of record keeping functions. This person should prepare a daily sheet 
listing all such receipts and im m ediately stamp checks "For D eposit Only". A copy 
of the listing w ould be sent to the person keeping accounting records for account 
distributions and subsidiary  postings. Since N O BID has a lim ited num ber of staff 
personnel, either individual above can prepare and m ake daily bank deposits. A t 
m onth end, the m anagem ent of NOBID should m atch the daily cash receipts listings 
to deposits on the bank statem ents. W e suggest that the daily cash receipts listing 
provide a line for the signature of the person who reviewed m onthly deposits and 
approved account distributions. 

98-4 O UTSTA NDIN G CH ECK S 

In our 1998 cash test w ork, w e noted that on the outstanding check listings m any 
checks w ere outstanding over 90 days. 

W e recom m end that N OBID establish and im plem ent procedures to provide that 

checks outstanding over 90 days be investigated for their non-presentation. 



N EW  O R LEA N S BU SINESS A ND INDU STRIAL D ISTR ICT 
C UR R EN T Y EA R M A N A G EM ENT LETTER C O M M EN TS, 

(CONTINUED) 

98-5 V O ID C H EC K S 

W e noted during our 1998 audit that m any checks listed as outstanding w ere 
actually voided. H ow ever, these voided checks w ere recorded into the accounting 
records as being paid. 

W e recom m end that N OBID im m ediately establish procedures to ensure that voided 
checks are not being recorded in the accounting records. Before sending cash 
disbursem ents records to its accountants for com piling financial statem ents, N OBID 
should verify that voided checks are not coded as cash disbursem ents. 

98-6 EX C ESS BA N K  A C C O U N TS 

W e noted during our 1998 audit that NOBID maintains twelve (12) bank accounts 
with six (6) financial institutions. Six (6) of these accounts have little or no monthly 
activity in w hich N O BID is charged service fees. 

W e recom m end that N O BID  review  its banking activity and close bank accounts 

w ith little activity and sim ilar purposes. Consideration should be given to financial 
institutions w ho w ill at all tim es provide pledge securities for bank deposits in 
excess of federal deposit insurance lim its. 



N EW  O R LEAN S BU SIN ESS A N D IN D U STR IA L D ISTR ICT 
C UR R EN T Y EA R M A NA G EM ENT LETTER C O M M EN TS, 

(CONTINUED) 

98-7 CH ECK S NO T DUAL-SIG NED 

W e noted during our 1998 review of paid checks that several checks w ere paid w ith 

only one (1) authorized signature. NOBID requires two (2) authorized signatures 
on each check. 

In order to m aintain adequate intern al controls over cash disbursem ents, we 
recom m end that N OBID follow current procedures which provide that all checks 

are to be signed by two (2) authorized offi cials. 

98-8 O FFICERS/DIRECTO R S LIABILITY 

W e noted during our audit that N OBID could not provide evidence of coverage of 
officers and directors liability insurance. 

W e recom m end that N OBID obtain offi cers and directors liability insurance to 
reduce the loss that m ay arise against the B oard of Com m issioners. 



N EW  O R LEANS BUSINESS AND INDUSTR IA L D ISTR ICT 
C U R R EN T YEA R M A NA G EM ENT LETTER C O M M EN TS, 

(CONTINUED) 

98-9 INVO ICE A PPRO VA L 

W e noted during our 1998 test of expenditures that invoice approval w as not alw ays 

docum ented on invoices or in the disbursem ent package. A lso, the original invoice 
w as not always m arked paid to prevent duplicate paym ent. 

W e recom m end that N OBID review its invoice approval procedures to ensure that 
all cash disbursem ents are approved by appropriate persons and docum ented in 
disbursem ent packages and the invoice be stamped paid to prevent reuse. 

98-10 O V ER PA Y M EN T O F V EN D O R S IN V O ICES 

D uring our test of expenditures w e noted that a vendor invoice w as overpaid by 

$1,000.00. Also, the sam e vendor was paid twice on a different invoice for $179.00. 

W e recom m end that N O B1D review its procedures to ensure that cash 
disbursem ents are only m ade for am ounts that are supported by docum entation. 
O nce the cash disbursem ent is approved, offi cials authorized to sign checks should 

review the docum ents supporting the paym ent and perforate these docum ents at the 

tim e of signing the check to prevent them from being subm itted for reuse. 



NEW  O RLEANS BUSINESS AND INDUSTRIA L DISTRICT 
CURR ENT YEAR M ANA G EM ENT LETTER CO M M ENTS, 

(CONTINUED) 

98-11 A CC O UN TS PA YA BLE 

W e noted during our 1998 audit that paym ents to vendors w ere not always m ade on 

a timely basis. In one (1) instance a vendor's invoice, dated in 1996, was paid in 
1998. W e noted several other instances whereby vendors invoices rem ained unpaid 

over ninety (90) days. 

W e recom m end that N OBID consider using an accounts payable application 

package (the package). The package is designed to monitor operating cash outflows 
and provide inform ation which w ill aid in the control of the costs and expenses 
associated w ith the flow s. Basically, this com puter-based system should provide 

information on: (1) who NOBID owes money, (2) how much, (3) for how long, (4) 
checks to vendors, and (5) cash requirements. 

98-12 M A ILIN G O F PA ID C H ECK S 

W e noted during our 1998 audit that signed checks are returned to the person w ho 
prepares them  for signatures to be m ailed. 

In order to strengthen internal controls over cash disbursem ents, w e recom m end that 
the signed checks not be returned to the custody of the em ployee who prepared them  

for signature. The offi cial signing checks should m aintain control of the checks 
until they are placed in the m ail by a person w ho is independent of cash 

disbursem ent and accounts payable functions. 



N EW  O R LEA N S BU SIN ESS A N D IND U STR IA L D ISTRI CT 
CURRENT Y EAR M ANA G EM ENT LETTER CO M M ENTS, 

(CONTINUED) 

98-13 D U E TO TH E C ITY O F N EW  O R LEA N S /CN O  

W e noted during our 1998 audit that a liability to CNO totaling $46,775 has been 
outstanding since 1995. 

W e recom m end that N OBID m eet w ith representatives of CN O to settle the debt 
by paying the debt in full or by requesting that the CN O grant the am ount to N OBID 
for future or past services related to the original transaction. 

98-14 D EFIC IT SPEN D IN G 

A t D ecem ber 31, 1998 and 1997, N OBID had deficiencies of revenues over 

expenditures totaling $252,938 and $122,594, as restated, respectively. 

W hile w e noted that N OBID 's Board of Com m issioners has adopted a balanced 
budget for 1999 and is currently m onitoring its 1999 financial activity, w e 
recom m end that N OBID continue its procedures to tim ely com pare actual to 
budgeted revenues and expenditures on a m onthly basis to provide stronger controls 
over budgeting. A s such, barring unexpected expenditures, N OBID should not 
experience deficit spending for the year ending D ecem ber 31, 1999. 



NEW  O RLEAN S BU SINESS AND INDU STRIAL D ISTRICT 
C UR REN T Y EA R M A N A G EM EN T LETTER C O M M EN TS, 

(CONTINUED) 

98-15 SUPPO RT FO R LO NG DISTANCE TELEPH O NE CH A R G ES 

D uring our test of expenditures w e noted that long distance telephone charges w ere 
not docum ented to indicate that the calls w ere m ade for the business purposes of 
N OBID . 

W e recom m end that a long distance telephone log be m aintained to docum ent the 
business purp ose of long distance calls. W e also recom m end that each m onth the 
receptionist or secretary review the telephone bills and m atch the calls on the bills 
w ith the telephone log. A ny calls that cannot be m atched should be researched as 
to whether it w as non-related N OBID 's business and brought to the attention of the 
appropriate person. 



 

NEW  O RLEANS 
~  .~USINESS & INDUSTRIAL DISTRICT MIKE FOSTER MARC HAYDEL MORIAL GOVERNOR MAYOR 
June 25, 1999 

BRUN O &  TERVA LO N 
Certified Public A ccounts 
650 S. Pierce Street, Suite 203 
N ew O rleans, LA 70119 

D ear G entlem en 

O utlined below is our response and m anagem ent's corrective action plan in connection w ith 
your audit of N O B& ID for the year ended Decem ber 31, 1998. 

M A N A G EM EN T 'S C O M M EN T S TO  IN D EPEN D EN T A U D ITO R 

98-1 A ll m onitoring reports to the Louisiana D epartm ent of Econom ic D evelopm ent 
are now current. The responsibility for m onitoring and subm itting reports to the 
grantor have been reassigned to the President of the agency. O ne rem aining 
report is due June 5, 2000. 

98-2 A fter the incident, our office has im plem ented new procedures for tile accounts 
payable office and the Staff position responsible for those duties. They include new 
high security locks, no other personnel is allowed in offi ce other than appropriate 
Staff person and checks are never left unattended w hen they are not secured in the 
safe. The banking institution has notified us that they w ill reim burse our agency 
for thc am ount in question. 

98-3 The Building D irector is designated as the person responsible to collect rents and 
other fees assessed to tenants and prepare a daily sheet listing all such receipts and 
im m ediately stam p checks "For D eposit O nly." Per your recom m endation, a 
copy of the listing w ill be sent to the Executive A ssistant position, responsible for 
keeping accounting records for account distribution and subsidiary postings. 
A t m onth's end, the President w ill be responsible for m atching daily cash receipts 
listings to deposits on the bank statem ents. Form s to im plem ent this procedure have 
been created and are now in place. 
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98-4 The Staff position responsible for keeping accounting records for account distribution 
w ill be responsible for investigating checks 90 days outstanding. A request w ill be 

m ade to your firm to notify the President of the agency if the procedure is not adhered 
to as they assist the agency in com piling the m onthly financial statem ents of the agency. 

98-5 The Staff position responsible for keeping accounting records for account 
distribution and subsidiary postings w ill be responsible to ensure that voided 
cheeks are not being recorded in the accounting records. A request w ill be m ade to the 
to your firm to notify the President of the agency if the procedure 
is not adhered to as they assist the agency in com piling the m onthly financial 
statem ents of the agency. 

98-6 O ur agency has already closed accounts and are currently review ing the rem aining 
accounts to determ ine w here further consolidation m ay be taken w hile ensuring that 
all bank deposits in excess of Federal deposit insurance lim its are secured by 
additional securities by that banking institution. 

98-7 In order to ensure adequate controls over cash disbursem ents and that tw o 
authorized signatures are present on each check the follow ing internal controls 
w ill be established. A ll checks  w ill be inspected prior to being m ailed by the 
President. A ll m onthly bank statem ents and canceled checks w ill be review ed 
by the ]'resident. The bank statem ents w ill be initial as evidence of such review 

98-8 O ur agency obtained O fficers & Director's insurance. This insurance has been 
in force since January 6, 1999. An insurance binder has been provided to our 
office by the insurance com pany. The coverage is $1,000,000.00 

98-9 A new expenditure request form has been developed to process account payables. 
Policy has been established that checks will not be issued w ithout this form properly 
filled out. All checks, w ith no exceptions, are then presented to the President w ith 
proper docum entation attached by the Executive Assistant for review and file 
President's signature. After the President signs the check only tben is it presented 
to an officer of the agency for the second signature. 

98-10 The procedure outline in 98-9, in addition to your recom m endation of our auditor 
to perforate these docum ents at the tim e of signing the check to prevent tbem from 
being subm itted for reuse w ill be enacted. 

98-11 A n accounting com puter program  w ill be purchased and installed to provide an 
accounts payable aging report and assist w ith issuing checks to vendors. The 
Staff  person responsible for perform ing in house accounting services w ill be 
responsible for issuing these reports m onthly for review by the President and Finance 

Com m ittee of the Board of Com m issioners. 



98-12 H enceforth, after checks w ith proper docum entation have been signed by the President 
and one officer of the Board, the checks w ill be returned to the President for m ailing. 
The President w ill utilize the Executive Secretary to place these checks in the m ail. 

98-13 The issue originally concerns a grant by the City of N ew O rleans to our agency to 

purchase a piece of property to house our agency. In addition, to the purchase price 
and closing cost to purchase the property. There were other cost directly attributed to 
the purchase of the property (building insurance, utility deposits, etc.). A significant 
portion of the am ount in question w as utilized by our agency for these direct cost and 

were never charged against the funds received from the City . These items have been 
discussed w ith the auditors. D ocum entation of these item s w ill be provided to the 

auditors for further analysis. The cost of these item s directly attributed to the purchase 

of the property will substantially reduce, if not entirely eliminate tile am ount 
concerning this item . 

98-14 At the beginning of the fiscal year the Board of Com m issioners approved a balance 
budget for the year ending D ecem ber 31,1999. M onthly unaudited com piled financial 
statem ents arc review ed by the Finance Com m ittee. These financial statem euls 
com pare the m onthly and year to date budget w ith actual revenues and expenses. It 
is the President's and Finance Com m ittee intent to continue to produce tim ely m onthly 
financial statem ents com paring the budget w ith actual results and if needed reduce 
expenses to prevent a deficiency of revenues over expenses by year eliding D ecem ber 

31, 1999. 

98-J5 R eview of our telephone system  w ill occur to determ ine if a program  m aybe 
im plem ented to provide docum entation and restriction to ensure long distance calls 
are for business use only. D uring the interim , a m anual phone log w ill be distributed 

to Staff for use in conjunction with long distance calls. These logs will be monitored by 
a Staff person designated by the President. This w ill also apply to the use of cellular 
phones by the Staff. 

A lthough m any of the findings have been corrected, as President of the agency w orking the 

appropriate Staff person, I will ensure tbe remaining items will be addressed within 90 days. 

lfyou have any questions, please do not hesitate to contact m e 

President 

JM B/ceb-p 


